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The OKCPS TLE Task Force Committee is a Professional Learning Community organized
to guide teacher and leader effectiveness for Oklahoma City Public Schools. The role of
the committee is to collaborate on researched-based instructional practices that improve
student achievement through professional teacher and leader growth.

2020-2021 Participants:

Patrice Allen
Cindy McNeil
Julie James
Tracy Skinner
Julianne Denton
Laura Morris
Richelle Dodoo-Taylor
Colleen Elliott
Linda Dudley
Mariea Drain
Chaya Fletcher
Katie Alsup
Cheryl Brouwer
Justin Best
Cheril Scott
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Teacher and Leader Effectiveness

In alignment with the values of Oklahoma City Public Schools, the mission of the Teacher and
Leader Effectiveness Department is to set professional standards, provide timely feedback and
support for leaders, teachers, and staff to enhance professional growth.

Oklahoma City Public Schools is charged with the commitment of providing teachers
and leaders with professional learning and developmental opportunities. We are
committed to implementing a system of professional standards supporting professional
growth. The observation tool selected by Oklahoma City Public Schools is designed to
cultivate a growth mindset for teacher and leader effectiveness. Through the
implementation of the growth model, teachers and leaders will be provided with timely,
meaningful, and purposeful feedback supporting growth in instructional practices.

As teachers and leaders enhance their effectiveness through instructional practice,
they will be able to reflect on their pedagogy, feedback, and student achievement data.
In Susan Gendron’s article, “From Compliance to Growth,” she states, “Rather than
focusing on compliance and measurement, truly effective schools place an emphasis on
actively supporting teacher growth. “It is essential that we create a culture of
collaboration and distributed leadership to empower all staff in the building to participate
in a shared understanding of teacher and leader effectiveness.

The Marzano Focused Teacher Evaluation Model is the official evaluation tool for all
Oklahoma City Public Schools certified personnel working under a collective bargaining
agreement contract as a teacher. For additional information please visit
http://www.okcps.org/Domain/1039.

Marzano Focused Teacher Evaluation Model
The Benefits

The benefits of using the Marzano Focused Teacher Evaluation Model as an
instructional model and an evaluation tool are numerous and far-reaching. A few of the
benefits include:

v Establishes a rigorous standards-based system in every classroom.
v Relentless focus on student results with leading indicators.

v An Instructional Framework with a pathway to scaffold instruction from
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foundational to complex tasks.

v Focused on 10 critical instructional strategies helping teachers develop
expertise.

v Supportive professional development, self-assessment, and peer collaboration
are built into the model and into the iObservation platform.

The District Celebrates Your Art of Teaching!

Marzano recognizes the many effective teaching strategies found in our classrooms. It
is the appropriateness of the strategy, the implementation quality of the strategy that is
being observed, the monitoring of the strategy, and the percentage of students
demonstrating the desired-effect that celebrates instructional success. In addition, it is
against the basic tenets of teaching to use all strategies during a single observation.
The Marzano Focused Teacher Evaluation Model identifies 23 essential behaviors to
measure teacher effectiveness within four areas of expertise. Several strategies should
be evident throughout a unit of instruction and/or course of your instructional

career.

THE EVALUATION PROCESS
What Will Be Evaluated?

As OKCPS implements the Marzano Focused Teacher Evaluation Model, it is
necessary for the District to use the model as intended. All 23 elements will be observed
beginning in the fall of 2021-2022; however, the goal is to observe a minimum of 15-17
elements in the 2020-2021 school year.

Two elements to be included in each observation that counts will be:
Planning Standards-based Lessons/Units

Identifying Critical Content

Who Will Be Evaluated?

All certified teachers will be evaluated using the Marzano Focused Teacher Evaluation
Model. A certified teacher is defined by statute as “a duly certified or licensed person
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who is employed to serve as a counselor, librarian or school nurse or in any
instructional capacity.”70 O.S. 6-101.3. Classroom teachers will be evaluated using the
Marzano Focused Teacher Evaluation Model (See Appendix A). Non-classroom
teachers such as, nurses, media specialists, counselors, librarians, speech pathologists,
reading coaches, math coaches, and instructional coaches will be evaluated using the
Marzano Focused Non-Classroom Instructional Support Personnel Evaluation Model
(See Appendix B).

How Will Teachers Be Evaluated?
Probationary and Career Teachers

State statute requires teachers to be categorized as either “Probationary” or “Career”
teachers.

A “Career” teacher means a teacher who:

1) is employed by a school district prior to the 2020-2021 school year and has
completed three (3) or more consecutive complete school years as a teacher in one
school district under a written continuing or temporary teaching contract, or

2) is employed for the first time by a school district under a written continuing or
temporary teaching contract during the 2020-2021 school year and thereafter:

a) has completed three (3) consecutive complete school years as a teacher
in one school district under a written continuing or temporary teaching
contract and has achieved a district evaluation rating of "superior" as
measured pursuant to the TLE as set forth in Section 6-101.16 of this title
for at least two (2) of the three (3) school years,

b) has completed four (4) consecutive complete school years as a teacher in
one school district under a written continuing or temporary teaching
contract, has averaged a district evaluation rating of at least "effective" as
measured pursuant to the TLE for the four-year period, and has received
district evaluation ratings of at least "effective" for the last two (2) years of
the four-year period, or

c) has completed four (4) or more consecutive complete school years in one
school district under a written continuing or temporary teaching contract
and has not met the requirements of subparagraph a or b of this
paragraph, only if the principal of the school at which the teacher is
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employed submits a petition to the superintendent of the school district
requesting that the teacher be granted career status, the superintendent
agrees with the petition, and the school district board of education
approves the petition. The principal shall specify in the petition the
underlying facts supporting the granting of career status to the teacher;

A “Probationary” teacher means a teacher who:

1) is employed by a school district prior to the 2020-2021 school year and has
completed fewer than three (3) consecutive complete school years as a teacher in one
school district under a written teaching contract, or

2) is employed for the first time by a school district under a written teaching contract
during the 2020-2021 school year and thereafter and has not met the requirements for
career teacher as provided in paragraph 4 of this section.

The district recognizes teachers may come to the district with varying years of service.
As such, the district will identify teachers by utilizing two (2) teacher categories. All
probationary teachers will be identified as Category | (Cl) teachers, and all career
teachers will be identified as Category Il (Cll) teachers.

Procedures for Observation and Scoring

It is recommended with the Focused Teacher Evaluation Model to score all 23
elements, or competencies, during the course of each year. Scoring all 23 elements
over the course of a year encourages teachers to build expertise in areas where they
need to grow. Within this competency-based system, each element is a competency
teachers are expected to master. At the end of the year, the highest score for each of
the elements is taken and averaged to obtain the final instructional practice score for the
year.

Process:

Step 1- Observation data is collected from 23 elements found in the Focused
Evaluation Form.

Step 2- Each element receives its own score.

*At the end of the observation cycle, the lowest score is dropped.
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*Elements that are not scored-by the midpoint will not be included in the mid-point

average.

Step 3- Element scores are averaged together to generate an Instructional Practice

Score.

Step 4- The Performance Level is based on the approved Performance Scale.

Performance Level Scale

The Marzano Evaluation has created a 0-4 rating system as illustrated below:

Not Using Beginning Developing Applying Innovating

(Level 0) (Level 1) (Level 2) (Level 3) (Level 4)

0.0-1.9 2.0-2.9 3.0-3.8 3.9-4.6 4.7-5.0

**Ineffective(1) **Needs(2) **Effective(3) **Highly(4) | **Superior(5)
Improvement Effective

**State Scale Equivalent

Marzano Focused Teacher Model Evaluation Score

The Marzano Evaluation Score will then be converted to a Final Score reflecting the State’s
5-Tier Rating System.

Overall Status and Final Score
Superior

Greater than or equal to 4.7

Highly Effective

Less than 4.7 and greater than or equal to 3.9
Effective

Less than 3.9 and greater than or equal to 3.0
Needs Improvement

Less than 3.0 and greater than or equal to 2.0
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Ineffective

Less than 1.9

*All observations counting towards evaluation will be completed via iObservation.

*All calculations will be computed via iObservation.

Definitions and Frequency of Formal and Informal Observations

For the 2020-2021 school year, Category | (probationary) and Category Il (career)
teachers will receive the same number of observations.

All teachers will participate in:

v 2 informal, unannounced observations that count towards the final evaluation score.

v 1 formal announced observation that counts towards the final evaluation score.

v Walkthroughs are highly encouraged, especially during the first 30 days; these do not
count toward the final evaluation score.

*See “Off-Cycle” teacher evaluation schedule

*Peer Observations are not required, but highly recommended. Peer observations do
not count towards final evaluation

*Walkthroughs are not required, but highly recommended. Walkthroughs do not count
towards final evaluation. Walkthroughs may occur periodically throughout the year from
district, site and outside educational vendors. Information obtained through vendor
visitations shall not be used for District evaluation purposes. Documents produced from
vendor classroom visits shall be made available to the teacher upon request.

All observations will use the form found in iObservation aligned with the appropriate job
title. For Job Title Form, see Appendix C.

e Marzano Focused Teacher Evaluation Form
e Marzano Focused Non-Classroom Instructional Personnel Form
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Definitions of-observation types are as follows:

Observation Type

Announced

Unannounced

Informal N/A > 15-20 minutes in length
> Teacher is informed that
the observation will occur
> Timely, actionable
feedback provided
> Results will be used in
final evaluation scores

Formal > Minimum 30 minutes in N/A

length

> Pre-Conference

> Post-Conference

> Results used in final
evaluation scores

> Written, actionable, and
timely feedback provided to
the teacher

Peer > 15-30 minutes in length N/A

> Teachers work together to
schedule an observation time
> Written, actionable
feedback provided (without
ratings)
> Results will not be used in
final evaluation scores
Walkthrough N/A > 5-10 minutes in length

> Recorded via
iObservation

> Same day, actionable
feedback provided to
teacher

> Results will not be used
in final evaluation
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Late Hires and Early Resignations/Retirements
Late Hires

In general, a teacher hired after the first day of school should be given a “grace period”
of approximately 30 calendar days to allow the teacher an opportunity to adjust to
teaching. Once the grace period is completed, the teachers will be observed only for the
remaining observations in the Observation Cycle. Regardless of the teacher’s start date,
observers must make every effort to ensure all OKCPS teachers have at least one (1)
observation that counts towards evaluation.

Early Resignations/Retirements

If a teacher resigns/retires prior to the end of the school year, the evaluative
observations conducted up to the resignation/retire date will be used to calculate the
final evaluation score. After these observations are finalized, but prior to the
resignation/retire date, the observer must complete the Final Evaluation process.

The 2020-2021 OKCPS Observation Cycle

These dates refer to the deadlines for observations to be entered into iObservation. Itis
with professional diligence teachers are encouraged to view observation drafts and
evaluations in a timely manner. iObservation provides notifications directly to teacher’s
district-issued email account once an observation has been completed as well as
finalized.

Unannounced Informal Observation Formal Observation
To be completed by To be completed by To be completed by
October 9th, 2020 December 17th, 2020 April 23rd, 2021

* See the section on “Midpoint Evaluation.”

* See the section on “How to Finish an Evaluation.”
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Off-Cycle Teachers

In alignment with HB2957, OKCPS will implement the following evaluation schedule for
“Career Teachers.”

1. Any “Career Teacher” that scored highly effective or above SY 17-18 will
continue to be exempt until SY 21-22.

2. Any “Career Teacher” that was evaluated SY 18-19 whose score met highly
effective or above will be exempt until SY 22-23.

3. Any “Career Teacher” that is evaluated SY 19-20 and scores highly
effective or above will be exempt until SY 23-24.

4. Any “Career Teacher” that is evaluated SY 20-21 and scores highly
effective or above will be exempt until SY 24-25.

Formal Observations

As stated earlier, formal observations will occur once per year. These observations will
be a minimum of 30 minutes in length and include a pre- and post-conference. The
forms for the pre- and post-conferences are found in iObservation. Each teacher will
complete the document in bulleted form.

STEP 1- Pre-Conference The teacher will submit the pre-conference form to his/her
evaluator via iObservation. All pre-conference questions must be completed, with
the exception of the “Addressing Content” section. For this section, only answer
the question(s) related to the observed lesson. The evaluator will set the date, time
and place for the in-person, pre-conference meeting. The pre-conference meeting
should be held in the teacher’s room. This will allow the teacher to show the evaluator
specific ways they have prepared their classroom for the upcoming observation. During
the conference, the teacher should discuss what the evaluator should see when the
evaluator comes into the classroom. The evaluator may ask for clarification, make
suggestions, or offer guidance based on the responses on the pre-conference form as
well as the conference dialogue. Finally, a date and time will be set for the observation
by the teacher.

STEP 2- Observation The evaluator will conduct the observation using iObservation.

STEP 3- Post-Conference Evaluators will provide the teacher the post-conference form
immediately following the observation. When providing the post-conference form,
evaluators will also provide the date, time and place for the post-conference. As with the
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pre-conference, holding the post-conference in the teacher’s room allows the teacher to
explain the specifics of their classroom. After the teacher electronically returns the
post-conference form, the evaluator should “share” (not “finish”’) the observation
via iObservation. This will also allow the evaluator the opportunity to add to the
observation before it is finalized. Please note, post- conferences must be held within
five (5) days of the Formal Observation. During the post-conference, the teacher and
evaluator should summarize the lesson, analyze student learning against the planned
purpose, and consider ways the learning will impact future instruction. After the
conclusion of the post-conference, the evaluator will “finish” the observation in
iObservation. This finalizes the observation results.

Informal Observations

Informal Observations can be announced or unannounced and may or may not count
towards a teacher’s final evaluation score.

An announced Informal Observation is:

v/ 15-20 minutes in length,

v the teacher is informed in advance of the observation,

v the evaluator will provide timely, actionable feedback, and
v the results will not be used in final evaluation scores.

An unannounced Informal Observation is:

v/ 15-20 minutes in length,

v the teacher is not informed in advance of the observation,
v the evaluator will provide timely, actionable feedback, and
v the results will be used in final evaluation scores.

Peer Observations (Highly Recommended, Not Required)

Peer observations are observations conducted by teachers in iObservation or any other
district approved data collection resource. Peer observers will only provide comments
and actionable feedback. Teachers will not score using the Marzano rating scale. These
observations do not count towards summative evaluations. It is important to note
iObservation restricts access to peer observations. In other words, only the teacher
conducting the observation and the teacher being observed will have access to the
observation. An administrator does not have access to any peer observations. Only the
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teacher being observed has the right to share the peer observation with others.
Teachers shall not be required to share the peer observation with administrators.

It is important to note peer observations must maintain the same level of confidentiality
as a standard (principal) observation. Teachers must respect the privacy and
confidentiality of the information they gather throughout the observation process. Peer
observation information shall not be shared with anyone other than the observing and
observed teacher.

Walkthroughs Encouraged

Walkthroughs are short, non-evaluative observations to provide teachers with
immediate feedback regarding classroom strategies on an ongoing basis.
Characteristics of a Walkthrough are:

v' 5-10 minutes in length,

v' Recorded via iObservation,

v Same day, actionable feedback provided to the teacher, and
v Results will not be used in final evaluation scores.

Interventions and Support Plans for Teachers
Job-Embedded Support

To continue the alignment with developing a team of highly-skilled, well-trained
teachers, and leaders, and staff to assist in professional learning and peer-to-peer
developmental opportunities at school, department, and district levels. OKCPS will
provide timely intervention for “struggling” teachers and staff. We are committed to
developing the scope-and-sequence of professional development courses to be
completed at each stage of a teacher’'s career. We are committed to setting and
articulating the professional standards for all staff by job-type and provide training
programs aligned to those expectations. We are also committed to the facilitation of an
induction of new teachers by offering orientation, training, and mentor-teacher support.
The district has a multitude of resources for teachers to receive additional interventions
and supports.

1. Category | teachers will receive additional support and resources through
job-embedded professional development, The New Teacher Induction Program, Lead
Mentor Teacher Program, and the OKCPS Instructional Coaching Program.

2. Category Il teachers will receive additional support and resources through
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job-embedded professional development and the OKCPS Instructional Coaching
Program.

3. If a teacher is rated as “Needs Improvement” or below, then by statute, the teacher
will receive a “comprehensive remediation plan and instructional coaching.” See 70 O.S.
6-101.16. The District will use SMART Goals to complete this task.

4. A principal may recommend a teacher to participate in additional professional
development based on the Marzano Focused Teacher Evaluation Model. This includes,
but is not limited to professional development offerings and individual coaching
sessions.

5. Teachers may also benefit from the instructional coaching services of the Curriculum
Instruction and Assessment Department, Early Childhood Education Department,
Educational Technology Services Department, Language and Cultural Services
Department, Professional Development Department, School Climate and Student
Discipline Department, and the Special Education Department.

6. On his/her own initiative, a teacher may participate in additional out-of-district
professional development aligned with the Marzano Focused Teacher Evaluation
Model.

A teacher’'s progress through the program may be assessed through reviewing
observation data, but not limited to, conferences, teacher provided evidence, and
student work evidence. It is recommended to conduct additional informal observations
through iObservation that will not count towards a final evaluation, to assess progress.
Evaluators will provide clear, actionable feedback to teachers.

All Departments will work cooperatively to provide opportunities with job-embedded
professional development directly related to each teacher's SMART Goals.
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Integrating Professional Learning Focus
into the Teacher and Leader Effectiveness System

Student achievement is directly correlated to teacher quality and school leadership. “For teachers and school and
district leaders to be as effective as possible, they continually expand their knowledge and skills to implement the
best educational practices.” (Mizell, 2010)

The evaluation process, when used properly, is a vehicle for educator growth. Meaningful feedback, collaboration,
and mentoring are all part of the improvement cycle for any professional. Parallel to these efforts is the need for
continual, meaningful professional learning opportunities. Research has shown that educators who participate in
well-designed professional development activities get better results from their students (Guidance for the Reading
First Program, 2002). This rationale is why integrating individualized programs of professional development into the

Teacher and Leader Effectiveness (TLE) system is so important.

House Bill 2957 establishes that every policy of professional development adopted by a school district board of
education shall provide for the development of a Professional Learning Focus (PL Focus) for each teacher and
administrator. Recognizing that many districts may already have similar processes implemented while others may
require specific guidance for creation of a PL Focus, the following guidelines have been established to ensure

consistency across districts while allowing for local control:
» A Professional Learning Focus must be established every year regardless of exemption status
o PL Focus should be introduced and explained to participants at the beginning of the year
— This may be completed on an individual basis, by teams, or whole group
o PL Focus should be established by the end of the first quarter of the school year

— "“Established” means designed collaboratively by participant and evaluator as well as approved by

evaluator
— Documentation should take place on the district-approved PL Focus template
* This document can be altered during the school year. The PL Focus can be enhanced as needed.

o PLFocus documentation should be completed by the end of the school year. However, the intended goal

may extend over multiple years.
* Anyone evaluated under TLE must complete a Professional Learning Focus
* PL Focus is developed by the teacher or administrator in collaboration with the evaluator

o PL Focus should not be dictated by the evaluater. The idea is to allow the teacher or administrator to
actively engage with learning practices that are evidence-based, research practices that correlate with

increased student achievement and meet the professional improvement needs of each participant.

* PL Focus is tailored to address a specific area identified through the qualitative component of the TLE (i.e. Tulsa
Model, McRel, Marzano)

o At least one specific indicator/element should be documented as the primary PL Focus

o The identified indicator/element does not have to be the lowest performance area of the evaluation
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¢ Participants are supported by resources available and supplied by districts and Oklahoma State Department of
Education

o Participant should help identify, within reason, resources that could aide in the implementation of the PL

Focus
o PLFocus activities may include but not limited to:
— Presenter-led workshops
— Individual or faculty studies of books, scholarly articles, and video productions
— Peer observations
— Committee studies to address student achievement issues

— Work related to a specific subject area or areas associated with obtaining an advanced degree or

professional certification
— Action research projects designed to improve student achievement

— Participation in local, regional, or state initiatives associated with the development or implementation

of curriculum standards
— Work related with obtaining National Board Certification
® PL Focus cannot increase professional development point requirements
o The intent is to focus on professional training rather than to increase it
* Rating scale will not be attached to Professional Learning Focus

o The intent is not to grade the PL Focus, but to make personalize learning a goal for all participants each

year
s School districts are responsible for monitoring compliance. Documentation should include:

o |dentified area of focus (associated with indicator or element from district-approved TLE qualitative

framework)

o |dentified resources requested to attain goal
o Minimum of one documented checkpoint visit

— Best practice is to complete at least two checkpoints during the year
o Reflective companent where the educator may provide feedback related to their PL Focus
o Signature and date lines for evaluator and educator

— Templates will be made available, but districts may choose to create their own document

* Professional Learning Focus documentation should be attached to final evaluation

o Verification of proper PL Focus implementation may be required during accreditation visits

Mizell, H. (2010). Why professional development matters. Learning Forward. Retrieved from https://learningforward.org/docs/pdf/why_pd_mat-
ters_web.pdf

Why is professional development so important (2005). Southwest Educational Development Library. Retrieved from hitp://www.sedl.org/pubs/
reading 100/RF-NB-2005-Summer.pdf
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Plan for Improvement

If a teacher has an overall rating of 2.0 or below after two observations counting toward
the final evaluation, or in one (1) or more Elements after two observations counting
toward the final evaluation, the teacher may be placed on a Plan for Improvement. The
Plan for Improvement shall not exceed 60 calendar days. The teacher’s evaluator shall
be a resource for the teacher in completing the Plan for Improvement. The teacher is
responsible for completing the requirements of the Plan for Improvement by the Plan’s
end date. The evaluator shall provide the teacher with written notification of the outcome
of the Plan for Improvement by the Plan’s ending date.

Completing an Instructional Plan for Improvement

In order for the process for a Plan for Improvement to begin, two (2) observations
counting toward the final evaluation may be completed. If the teacher has an overall
rating of 2.0, then the evaluator may begin the Plan for Improvement process as
outlined below. Please note, the Plan for Improvement form is available electronically on
the OKCPS TLE website.

STEP 1- The evaluator must complete the teacher information section and “Marzano
Focused Teacher Evaluation Model Targeted Element(s)” section of the form prior to
meeting with the teacher. The form refers to a “Targeted Element’. A “Targeted
Element” is an element consistently rated low in the teacher’s observations and
significantly contributed to the Needs Improvement rating for a particular Element.
When scheduling the meeting, it is recommended the evaluator ask the teacher to
review his/her past observations via iObservation and come to the meeting with
suggestions on how to improve.

STEP 2- Conduct the Plan for Improvement meeting. During the meeting, the evaluator
will review the observations resulting in an Ineffective rating. Specifically, the evaluator
and teacher will discuss the “Marzano Focused Teacher Evaluation Model Targeted
Element(s)” section.

STEP 3- The evaluator and teacher will develop a SMART Goal for each Targeted
Element. A SMART Goal is Specific, Measurable, Attainable and Ambitious,
Results-driven, and Time- Bound. These goals should be collaboratively created;
however, the evaluator should provide clear guidance as to the required outcome.
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STEP 4- The evaluator will complete the “Instructional Coaching to be Provided”
section. Ideally, instructional coaching should be provided by the evaluator. If this is not
possible, the evaluator must be closely involved in the monitoring of the coaching.

STEP 5- The evaluator will review the admonishment statement with the teacher and
provide the teacher with an opportunity to comment on the Plan. The teacher will have
up to ten (10) workdays to complete the teacher comments section. The evaluator
should also include any comments they may have. Both the teacher and the evaluator
must sign and date the form in the area provided.

Based on the SMART Goal Completion Date, the evaluator will select a date to review
the Plan’s progress. The evaluator will insert the selected date in the space provided.

STEP 6- Prior to the meeting, the evaluator must complete the chart in Part B indicating
whether the goals were met. During the meeting, the evaluator and teacher shall
discuss the Plan and the evaluator shall make recommendations in the section
provided. The teacher then has an opportunity to comment on the Plan. The teacher
may have up to ten (10) workdays to complete the teacher comments section. The
evaluator should also include any comments he/she may have as well as next steps.
Both the teacher and the evaluator must sign and date the form in the area provided.
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Midpoint Evaluations are to be completed at the midpoint of the observation/evaluation
cycle. Think of the midpoint evaluation as a progress report for the teacher.

Step 1: Hover over “Evaluations” and click “Evaluate”.

iObservation.

= ALY ANCING PROFESSIONAL GROWTH

ce Library

evaiuate

Welcome, iObservation User ow o

Alerts: System Announcemeants:

o Report Updates Jul 9, 2020 3:36:41 PM

s .

iObservation.

WIS AL CROWTH

Completed Evaluations @, oo
ﬂ Relevance w . - 2 3 ] 1 v
Teacher Evaluator v
MName Finshed  Netds Evaluation Category’ Category 1
Anenuon  User Disatied! Evaluaton Type: Final
Date Submitied: Mar 30, 2018 7.50.23 PM
Dale ACEROWIEDPRD NOT vEt SCRNOWISTeT

Date Viewed by Learner Mot Viewsd

Teacher

Evaluator m
Name Fimsted  Wests
Ananpon  (tser Disatied! Evaluation Categody. Category 1 (FTEM)

Evaluation Type: Final

MNate [uhmitted Ane 18 2016 72535 AM

* If you receive a N/A or have any other issue, immediately contact the TLE office.
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Step 3: Check to see if the correct observations ae listed under “Observations used in this
Evaluation.” HINT- if an observation is missing, or if the wrong observation has been counted,
see “Quick Start Guide- Revert to Draft.”

Final Score: 4.3 - Highly Effective

Instructional Practice
4.3

Highly Effective

Observalions used in this Evaluation

wally Added | Obs. Type  Typa Fimished Form Ohserver
Na Standard Infarmal | Sep 18, 2018 10.07 51 AM Marzano Focused Teacher Evaluation Modal Yigw in § pew wingdow
No Standard Informal | Dec 7, 2018 11235 PM Marzano Focwsed Teacher Evahzation Modal
Final Score Scale Range 1.0-50
Label Suparior Highly Effective Effective Mesds Improvement Ineffectve
Details AT-50 359-46 10-38 20-29 106-15

Step 4: Click “Sign and Finish”

Learner ULID: Buildings:

Sign and Finish

Final Score: 4.3 - Highly Effective

Instructional Practice 10

Highly Effective
Observations used In this Evaluation
Manually Added  Obs. Type  Type Finished Fomm Observer
Na Standard Informal | Sep 18 2018 10:07 51.AM Marzano Focused Teacher Evaluation Model Vhew in o nisw
Mo Standard imba rmal Dec 7, 2098 11235 PM Marzang Focused Teacher Evaluation Modal ¥ in B e wisdow
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Under “Type” select midpoirt Then check the
hox next to your name. The “additional
message” is optionzl, Then click “Finish”
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Quick Start Guide: How to Finish an Evaluation

Step 1- Hover over “Evaluations” and click “Evaluate”.

 —

£ musroos. DK [[llwer

ar. M e e e

e — ]
7]

W, WUCW SURMIACEE | (vt nea (B Sobanel
Baruan | e v | i
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Step 2- Click “Edit” next to the teacher’s name.

ABBAGAIL HAMILTON  User Disatvien!

ABBY HERNANDEZ GARCIA

ABIGAIL BLACKFORD

ADAM ROGERS

ADAM STEWART  Finfanied!

ADELA DIXON-HERNAMDEZ

— =
[ |8 T e ey eyt [ |

Lest Updbas: dpr 27, 2004 2157 2N

Ermed Addres:: sihemetongoipon
Hukiagn: PAPKSEIEVERTARY

Reii: Loamar

Certifiation State. Certiied

Dista Crantae: Apri7 3

ESLEETN

Lest Updaae: Apr 27, 2008 L1634 AN

Crumd Address. saemmmndengsTaps 0
Auidings: WESTWDOD ELEMENTLTY
Pzt Lham
Cartification Sbanes: Cortifan
Dabe Crendes: Mar 2T, 2014 134T 11 M
Laxt Uprinas: Lpr37, 2978 T124288

Eraml drkfremy s sEBeiy o

Quidings SO0NE ELEPENTART

Carifoation Stan: Coniten
Data Crantad: Mar L1, 203 13136 40

Last Updnbes: May 3., 2004 720:13 44

Erad Aress. soqeREEL e
Rsle Crgararatiar, Oacarsr
Carmtcaton S Cprtied
Dt Crantaé: Fut 22, 3004 2431840
Lect Updacad: g 17, 2004 12 108N

Enend Addres:: arsiiasiFoecs e
Bubdiags: STERDWATIE ELENENTARY
Agle: Leamer
Cartifcation Chatur: Cortfied

Data Crasca: Mar 4,

Lesi Updaimsd: M2y 3, 2004 13432 o1t

Erenddddraz. amdszn hamateokeps g
Bukding: CAATOL SILL HiH
Rade. Leamer

A M 2000 XHHRRREX X

Evaluation fiof
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Step 3- Check to see if the correct observations are listed under “Observations
used in this Evaluation” HINT- if an observation is missing, or if the wrong
observation has been counted, see “"Quick Start Guide- Revert to Draft”

!t Ty Ry

Final Score: 4.0 - Highly Effactive

Insiructona Praciice a0

4.0

Highy Efiectue

Craekrazlons Jcec r iklc Svalzation

Menen by A Ok Type T Tiwsher feem [
w PET| ung e BTN D 2 Pl g Prposiag AWETE WLLAM
W soaried s TR Ll e et 0T b A C AL
i i P e i £ wie ol
5 ardrd e MBETE WL
= SR} i BT ML
W e o Dot 1 Fafiemrg iaTeshieg AT HILA
W Hanend " Dt 4 Dok olip i Prshrriern RETE LA
Final Seors Smic Foage-14 50
ozl Supmin bty ENeeine: Elfeine Dneusn Izl v
Ihaimds avnn faed FIREFH Vi Y
Instructional Practice: 4.0 - Highly Effective
Iebruclional Frackice Scale Weiht: L0 | Fanges 13- 50
Ranel Gnra) ehy e SHrene Devcinsng fneoriis
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ck “Sign and Finish”.

Rl .1 -8B

Domain &0 Collegielity and ProfessionalisT

Soare 43 - thyn y Coecta Wmighs: e

Sme
R e—
£t L8, LAE R
P
L e
L L

oot e

Owerall Evaluation Commeants

1SR rVarion.
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Appendix A- Marzano Focused Teacher Evaluation Model

Marzano Focused Teacher Evaluation Model
Standards-Based Classroom with Rigor

Standards-Based Planning

LearningSciences

* Planning Standards-Based Lessons/Units EI?[;ZIAT(I{)
* Aligning Resources to Standard(s)

+ Planning to Close the Achievement Gap Using Data

Standards-Based Instruction

+ Identifying Critical Content from the Standards

iti i + Previewing New Content
Gongdifions for Leammg + Helping Students Process New Content
Using Questions to Help Students Elaborate on Content
Reviewing Content
Helping Students Practice Skills, Strategies, and Processes
Helping Students Examine Similarities and Differences
Helping Students Examine Their Reasoning
Helping Students Revise Knowledge
Helping Students Engage in Cognitively Complex Tasks

+ Using Formative Assessment to Track Progress

* Providing Feedback and Celebrating Progress

* Organizing Students to Interact with Content

+ Establishing and Acknowledging Adherence to
Rules and Procedures

+ Using Engagement Strategies

+ Establishing and Maintaining Effective
Relationships in a Student-Centered Classroom -

+ Communicating High Expectations for Each
Student to Close the Achievement Gap -

Professional Responsibilities

- = - = = - -

+ Adhering to School and District + Maintaining Expertise in + Promoting Teacher Leadership
Policies and Procedures Content and Pedagogy and Collaboration
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Appendix B- Marzano Focused Non-Classroom Instructional Support

Personnel Evaluation Model

:.‘{l{f{‘fu Marzano Focused Non-Classroom Instructional

CENTER Support Personnel Evaluation Model

DOMAIN 1:
PLANNING AND PREPARING
TO PROVIDE SUPPORT

Clear

DOMAIN 2:

ek Achiye Gub SUPPORTING STUDENT ACHIEVEMENT

= Demonstrating Knowledge of Students
* Helping Students Mest Achievemnent Goals

Optional for Instructional Positions
A. Planning Standards-Based Lessons/Units

CONTINUOUS IMPROVEMENT B. Identifying Critical Content
OF PROFESSIONAL PRACTICE C. Using Questioning Strategies
D. Facilitating Groups
* Reflecting and Evaluating Personal E. Managing Student Behavior
Performance F. Using Engagement Strategies
» Lsing Data and Feedback to Support
Changes to Professional Practice

DOMAIN 4: PROFESSIONAL RESPONSIEBILITIES

= Demonstrating Knowledge of Professional = Adhering to S5chool and District Rules
Practice (Area of Expertise) and Procedures.
= Promoting Positive Interactions with + Supporting and Participating in School
Colleagues and Community and District Initiatives
L=arnlig Scisnces|ntermational #3007 Linsrring Schancas [wfarmstionsl. Lssrming Schances rismationsl sessrvms t rig bt o rcdify b profsrlons devel opmant prodhcis, 1.877.411.7114
e s Bl Raiaia Thin ioad oy repra st e Beeeof |ciorrths 1ichand ooiy uss of Lsaring Sdsrcan vismartional Last updaisc: 3017-04- 20 MarzanoCenter.com
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APPENDIX C- Job Title Form

Job Title

Classroom Teacher...music, art, P.E., strings,

ELL, etc.

Principal

Psychologist

Counselor
Speech-Pathologist/Therapist
Registered Nurse

Nurse

Media-Specialist
Remedial-Specialist Elementary
Remedial-Specialist Secondary
Assistant-Principal
Licensed-Practical-Nurse

Special Education Co-Teacher

Special Education-inclusion, pull-out, hearing

impaired, vision

Head Start/ Pre-K Trainers
Behavior Interventionist

ISS Teacher

Site Athletic Director
Alternative Behavioral Services
Transitional Specialists
Instructional Coach |

JROTC Master Instructor
Teacher - Trainer

Developer- Trainer

Evaluator

Principal/Assistant Principal
Director/Associate Director
Director

Principal/Assistant Principal
Principal/Assistant Principal
Principal/Assistant Principal
Principal/Assistant Principal
Principal/Assistant Principal
Principal/Assistant Principal
Principal/Assistant Principal
Principal

Principal/Assistant Principal

Principal/Assistant Principal

Principal/Assistant Principal
Director

Principal/Assistant Principal
Principal/Assistant Principal
Principal/Assistant Principal
Director

Director

PD Director/ IC I
Principal/Assistant Principal
Immediate Supervisor

Immediate Supervisor

Form

Classroom Form
Leadership Form
Non-Classroom Form
Non-Classroom Form
Non-Classroom Form
Non-Classroom Form
Nn-Classroom Form
Non-Classroom Form
Non-Classroom Form
Non-Classroom Form
Leadership Form
Non-Classroom Form

Non-Classroom Form

Classroom Form
Classroom Form
Non-Classroom Form
Non-Classroom Form
Non-Classroom Form
Classroom Form
Classroom Form
Non- Classroom Form
Classroom Form
Non-Classroom Form

Non-Classroom Form
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Appendix D- Plan for Improvement Template (Read-Only)
Oklahoma City Public Schools

Plan for Improvement

2020-2021

Teacher: Click here to enter text.

Grade Level/Subject(s) Taught: Click here to enter text.

Building: Click here to enter text.

School Year: Click here to enter text.

Evaluator: Click here to enter text.

Date Issued: Click here to enter text.

Dated to be completed (not to exceed 60 calendar days from date issued): Click here to enter a

date.

PART A- To be completed after observation(s) that count towards evaluation.

Marzano Focused Teacher Evaluation Model Targeted Element(s)

Element

Targeted Element

Current Score

Choose an item.

An element that was consistently low. Could pick
more than one element within a Domain

Click here to enter text.

Choose an item.

Click here to enter text.

Click here to enter text.

Choose an item.

Click here to enter text.

Click here to enter text.

Choose an item.

Click here to enter text.

Click here to enter text.
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Plan for Improvement-SMART Goals

Targeted SMART Goal Score Goal Date to be Completed
Element
Click here to Click here to enter text. Keep in mind Click here to enter a date.
enter text. that they will
only have one
observation
remaining in
the
observation
cycle.
Click here to Click here to enter text. Click here to Click here to enter a date.
enter text. enter text.
Click here to Click here to enter text. Click here to Click here to enter a date.
enter text. enter text.
Click here to Click here to enter text. Click here to Click here to enter a date.
enter text. enter text.
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Instructional Coaching to be Provided

Targeted | Instructional Coaching Strategies Responsible Party
Element

Click here | Peer Observations, Lead Mentor Teacher Support, Click here to enter text.
to enter Instructional Coach Coaching, Principal Coaching,

text. reading excerpts from various Marzano Books,

weekly conferences with administrator, etc.

Click here Click here to enter text. Click here to enter text.
to enter
text.

Click here Click here to enter text. Click here to enter text.
to enter
text.

Click here Click here to enter text. Click here to enter text.
to enter
text.

ADMONISHMENT: Unsatisfactory completion of this plan may lead to a
recommendation for dismissal or non-reemployment

Comments

Teacher Comments
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Evaluator Comments

Teacher’s

Signature: Date:
Evaluator’s

Signature: Date:
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PART B- To be completed by: Click here to enter a date.

Targeted Score listed Score Goal listed | Current Score | Goal Expectations Met?
Element in Part A in Part A

Number

Click here to Click here to Click here to enter Click here to Choose an item.
enter text. enter text. text. enter text.

Click here to Click here to Click here to enter Click here to Choose an item.
enter text. enter text. text. enter text.

Click here to Click here to Click here to enter Click here to Choose an item.
enter text. enter text. text. enter text.

Click here to Click here to Click here to enter Click here to Choose an item.
enter text. enter text. text. enter text.

Evaluator Recommendations:

Based on this teacher’s Plan for Improvement progress, | recommend the following: Click here to
enter text.

Comments

Teacher Comments:
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Evaluator Comments:

Next Steps: Click here to enter text.

Teacher’s
Signature: Date:

Evaluator’s
Signature: Date:
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Appendix E -OKCPS/AFT Signed Agreement

An agreement has been entered into this 17 day of August, 2020 by and
between Oklahoma City Public Schools and Oklahoma City AFT Local
2309, of the American Federation of Teachers. It is understood and agreed
that the 2020-2021 Oklahoma City Public Schools (OKCPS)

Teacher and Leader Effectiveness (TLE) Guidelines will be in effect for the
2020-2021school year, unless both parties deem it necessary to modify

said Guidelines.

Torie Shoecraft, OKC AFT Local 2309 Date
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